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Bl  on  a  Budget:  You  don’t  need  new  analytic  tools  to  gain  insight  into  your 
business.  Learn  how  to  make  the  most  of  what  you  already  have,  page  23 
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Pursuin 


Inside 


Collaboration  tools 
help  businesses  find 
IT  talent  hidden  in  far- 
flung  cubicles,  page  io 

As  the  Internet  turns 
40,  its  future  is  still 
limitless  -  and  hard 
to  predict,  page  it 

the  grill:  The  author 
of  Nerds  on  Wall  Street 
examines  the  eco¬ 
nomic  meltdown  and 
the  future  of  financial 
systems,  page  m 


When  the  economy 
recovers,  IT  managers 
will  have  to  stop  being 
dictators  and  start 
building  support,  page  34 
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WiMax,  smart  grids 
and  social  networks 
will  transform  today's 

cities.  PAGE  28 


COMPUTERWORLD.COM 


Thinking  outside  the  box 
depends  on  what’s  in  the  box. 

Today,  businesses  are  struggling  to  keep  up  with  the  energy  demands  of  their 
server  rooms.  This  isn’t  simply  a  question  of  cost.  It  is  increasingly  impacting 
day-to-day  operations.  A  recent  study  found  that  an  estimated  half  of  all 
businesses  have  experienced  IT  outages  due  to  power  and  cooling  issues.1 

The  entire  architecture  of  the  IBM  BladeCenter®  HS22  is  designed  to  give  you 
greater  efficiency  at  every  level— from  its  highly  efficient  design  and  Intel®  Xeon® 
Processor  5500  Series  to  its  advanced  management  software,  such  as  IBM  Systems 
Director,  which  actively  monitors  and  limits  power  consumption.  Built-in  sensors, 
such  as  an  onboard  altimeter,  optimize  cooling  based  on  elevation.  All  of  which 
can  add  up  to  93%  in  energy  savings  over  the  previous  generation  of  rack  servers. 

Learn  how  you  can  see  a  return  on  your  investment  in  as  little  as  three  months2 
at  ibm.com/hs22 

Systems,  software  and  services  for  a  greener  planet. 


Inside  JB 


■  FEATURES 

18  Pursuing 
Software  Pirates 

We  provide  an  inside  look  at  how  the  Business  Software 
AKance  uses  tips  from  ft  informants  to  investioete  (and 
sometimes  prosecute)  cases  of  corporate  software  piraq 
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You  don't  need  new  analytic  took  to  gain  insight  into  your 
business.  Here’s  how  to  make  the  most  of  what  you  hava. 


Your  numbers  never 

looked  so  good. 


Introducing  the  innovative  new  cPVA  display  technology 

from  Samsung. 


SAMSUNG 


■  ONLINE  CHATTER 


Starfish  lack  one  centralized  brain. 


They  can’t  process  information  seamlessly. 

But  you  can.  With  proven  business  analytics  software  and  services  from  SAS. 

www.sas.com/starfish 


i  ‘fr 

)n  of  the  operating  system. 
As  expected,  a  patch  for 
e  recently  revealed  vul- 
rrability  in  its  Internet 


Osborne 

Computer  declared  bank¬ 
ruptcy.  two  years  after  pro¬ 
ducing  what  was  regarded 
as  the  first  portable  com¬ 
puter  -  the  24-lb.  Osborne  I. 
which  cost  S1.795. 


operating  system,  inclini¬ 
ng  Windows  2000,  XP  and 
Server  2003. 


lave  been  widely  distrib¬ 
uted,  with  millions  of  users 
downloading  Windows  7  RC 
when  it  was  publicly  avail¬ 
able  from  early  May  through 
mid-August. 

Microsoft  recommended 
that  users  either  disable 
SMB  2  by  editing  the  Win¬ 
dows  Registry  —  a  task  too 
daunting  for  most  consum¬ 
ers  -  or  block  TCP  Ports  139 
and  445  at  the  firewall  until  a 
patch  is  available.  However, 
the  company  acknowledged 
that  blocking  those  ports 
would  cripple  several  ser¬ 
vices  and  applications. 

The  Windows  bug  was 
disclosed  the  same  day 


Fund  Formed  for 
Chinese  Start-ups 

BEMIHO  -  Kal-Fu  Lae.  who 


Telecom  Ferns 
Plan  Joint  Venture 

LONDON -Deutsche Telekom 


current  market  leader  02  U  K. 
Ltd.,  which  reported  20.7  m8- 
lon  customers  at  the  end  of 


_  mm  __  m  m  mm  i4is  product  obsolete. 

Microsoft  Betrayed  i4i.  According  to  the 
Say  Court  Documents 

- -  Microsoft  had  sought  to 

MICROSOFT  corp.  I  Davis  issued  the  injunc-  find  ways  to  work  with 
marketed  Mi  tion  in  August,  barring  i4i,  Microsoft  executives 

Inc.’s  XML  soft-  Microsoft  from  selling  discussed  XML  plans 


NEWS  DIGEST 


Windows  Bug  Enables  PC 
Hijacking,  Microsoft  Warns 


An  attacker 
who . . . 

exploited  this  vul¬ 
nerability  could 
take  complete 
control  of  an 
affected  system. 


them  build  Internet,  mobile  closing  some  stores  and 
Internet  and  cloud  computing  "optimizing"  the  companies' 


Fund  Formed  for 
Chinese  Start-ups 


-  Kai-Fu  Lee.  who 
resigned  as  president  of 
Google  Inc.'s  China  operation 


Telecom  Firms 
Plan  Joint  Venture 

-  Deutsche  Telekom 
AG  and  France  Telecom  SA 
plan  to  form  a  joint  venture 


The  European  Union  has  con¬ 
firmed  that  its  ombudsman 
received  a  complaint  from 
Intel  Corp.  in  July  alleging  that 


Microsoft  Betrayed  i4i, 
Say  Court  Documents 


Powerful. 

Intelligent. 


1  Short 
|  Takes 

uted  $1  million  in  funding  based  hardware.  In  ads.  1 

for  the  foundation.  Oracle  promises  to  spend  1 

■  Mozilla  Corp.  issued  now”  on  Sparc  and  Solaris  1 

patches  for  10  vulner-  development  while  boost-  1 

abilities  in  Firefox  3.5,  ing  service  and  support.  1 

■  Microsoft  Corp.  has 
founded  a  new  open- 
source  group  dubbed  the 
CodePtex  Foundation. 

1  whose  aim  is  promote 

1  joint  open-source  project 
1  by  open-source  and  pro- 
1  prietary  software  compa 
1  nies.  Microsoft  contrib- 

mostly  to  fix  stability  ' 

problems  in  the  browser  ■  IBM  has  named  Pat 

and  JavaScript  rendering  Toole  CIO  of  an  IT  opera-  1 

were  labeled  “critical."  was  advanced  under  Mark 

s  -  Hennessy,  who  now  heads  1 

■  Oracle  Corp.  ended  its  strategy  and  transforma-  1 

silence  on  its  plans  for  Sun  tion  for  IBM's  sales  and  1 

Microsystems  lnc.'s  Unix-  distribution  operation. 
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Finding  the  Stars 


ling  ir 
With  Bright  Ideas 

Companies  are  using  collabo¬ 
ration  tools  to  tap  the  brains 
of  experts  in  cubicles  all  over 
the  world.  By  Matt  Hamblen 


In  a  big  corporation,  the 
expertise  needed  to  fix  a 


gram  or  jump-start  a  product 
development  project  could 
be  hidden  anywhere  within  a 
workforce  whose  ranks  could 
number  more  than  100,000. 

Some  multinational  com¬ 
panies.  like  The  Procter  & 
Gamble  Co.  and  Cisco  Sys¬ 
tems  Inc.,  are  giving  man¬ 
agers  a  variety  of  options 
—  from  high-definition  vid¬ 
eoconferencing  to  instant 
messaging  and  wikis  —  to 
help  them  find  people  with 
the  skills  they  need,  wher- 


The  companies  quickly 
met  their  initial  goals  of 
cutting  travel  costs  and  eas¬ 
ing  the  corresponding  wear 
and  tear  on  their  workers, 
according  to  managers.  But 
they  also  got  an  unexpected 
bonus  by  gaining  the  abil¬ 
ity  to  more  easily  find  ideas 
and  expertise  previously 
hidden  in  cubicles  located 
deep  within  office  buildings 
around  the  world. 

“We  connect  in  dicks,  with 
video  anywhere  and  work 


The  company  wouldn't  dis- 
close  the  exact  cost  savings  it 
has  realized  by  using  collabo¬ 
ration  tools,  but  Heltsley  es¬ 
timated  that  P&G  has  saved 
about  $4  for  every  $1  invested 
in  70  high-end  telepresence 
systems  it  started  installing 
worldwide  two  years  ago. 
The  high-definition  systems 
are  used  four  times  as  often 

The  company  is  now 
looking  to  expand  its  col- 


to  leverage  skills  and  ex¬ 
pertise”  throughout  the 
company.  “We  have  virtual 
experts  because  we  don't 
have  enough  experts  to  be  in 
enough  places  enough  of  the 
time,”  he  added. 

Hutley  estimated  Cisco’s 
total  savings  from  using 
collaboration  tools  during 
fiscal  2008  at  $691  million 
but  added  that  “the  [dollar] 
savings  is  minor”  compared 
to  the  value  of  tapping  into 
internal  expertise.  ■ 
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The  Net  at  40: 
What's  Next? 


Experts  say  the  future  of 
the  Internet  is  still  limitless 
—  and  hard  to  predict. 

By  Sharon  Gaudin 


WHEN  THE  Inter¬ 
net  hit  40  years 
old -which,  by 
many  accounts, 
it  did  earlier  this  month  — 
listing  the  epochal  changes 
it  has  brought  to  the  world 
was  an  easy  task. 

It  delivers  e-mail  instant 
messaging,  e-commerce  and 
entertainment  applications 
to  billions  of  people. 

Businesses  stay  in  touch 
with  customers  using  the 
Twitter  and  Facebook  on¬ 
line  social  networks.  CEOs 
of  major  corporations  blog 
about  their  companies  and 
their  activities.  Astronauts 
have  even  used  Twitter  dur¬ 


ing  space  shuttle  missions. 

On  Sept.  2, 1969,  a  team  of 
computer  scientists  created 
the  first  network  connection, 
a  link  between  two  com¬ 
puters  at  the  University  of 
California,  Los  Angeles.  But 
according  to  team  member 
Leonard  Kleinrock,  although 
the  Internet  is  turning  40,  ifs 
still  far  from  its  middle  age. 

“The  Internet  has  just 
reached  its  teenage  years," 
said  Kleinrock,  now  a  dis¬ 
tinguished  professor  of 
computer  science  at  UCLA. 
"It’s  just  beginning  to  flex 
its  muscles.  The  fact  that  it's 
just  gotten  into  its  dark  side 
—  with  spam  and  viruses 


and  fraud  —  means  it's  like 
an  [unruly]  teenager.  That 
will  pass  as  it  matures." 

The  next  phase  of  the  In¬ 
ternet  will  likely  bring  more 
significant  changes  to  daily 
life  —  though  it's  still  unclear 
exactly  what  those  may  be. 

“We're  clearly  not 
through  the  evolutionary 
stage,”  said  Rob  Enderle, 
president  and  principal  ana¬ 
lyst  at  Enderle  Group.  “It's 
going  to  be  taking  the  world 
and  the  human  race  in  a 
quite  different  direction.  We 
just  don’t  know  what  the  di¬ 
rection  is  yet.  It  may  save  us. 
It  may  doom  us.  But  it’s  cer¬ 
tainly  going  to  change  us." 

Marc  Weber,  founding  cu¬ 
rator  of  the  Internet  History 
Program  at  the  Computer 
History  Museum  in  Moun¬ 
tain  View,  Calif.,  suggested 
that  the  Internet's  increasing 
mobility  will  drive  its  growth 
in  the  coming  decades. 

The  mobile  Internet  “will 
show  you  things  about  where 
you  are,"  he  said.  "Point  your 
mobile  phone  at  a  billboard, 
and  you’ll  see  more  infor¬ 
mation.”  Consumers  will 
increasingly  use  the  Inter¬ 
net  to  immediately  pay  for 
goods,  he  added. 

Sean  Koehl,  technology 
evangelist  in  Intel  Corp.’s 
Intel  Labs  research  unit,  ex¬ 
pects  that  the  Internet  will 
someday  take  on  a  much 
more  three-dimensional  look. 

“[The  Internet]  really 
has  been  mostly  text-based 
since  its  inception,”  he  said. 
“There's  been  some  graphics 
on  Web  pages  and  anima¬ 
tion,  but  bringing  lifelike  3-D 
environments  onto  the  Web 
really  is  only  beginning. 

“Some  of  it  is  already 
happening . . .  though  the 
technical  capabilities  are  a 
little  bit  basic  right  now," 
Koehl  added. 

The  beginnings  of  the 
Internet  aroused  much  ap¬ 
prehension  among  the  devel¬ 


opers  who  gathered  to  watch 
the  test  of  the  first  network — 
which  included  a  new,  state- 
of-the-art  Honeywell  DDP  516 
computer  about  the  size  of  a 
telephone  booth,  a  Scientific 
Data  Systems  computer  and 
a  50-foot  cable  connecting 
the  two.  The  team  on  hand 
included  engineers  from 
UCLA,  top  technology  com¬ 
panies  like  GTE,  Honeywell 
and  Scientific  Data  Systems, 
and  government  agencies  like 
the  Defense  Advanced  Re¬ 
search  Projects  Agency. 

“Everybody  was  ready 
to  point  the  finger  at  the 
other  guy  if  it  didn't  work," 
Kleinrock  joked.  “We  were 
worried  that  the  [Honey¬ 
well]  machine,  which  had 
just  been  sent  across  the 
country,  might  not  operate 
properly  when  we  threw  the 
switch.  We  were  confident 
the  technology  was  secure.  I 
had  simulated  the  concept  of 
a  large  data  network  many, 
many  times  —  all  the  con¬ 
nections,  hop-by-hop  trans¬ 
missions,  breaking  messages 
into  pieces.  The  mathematics 
proved  it  all  and  then  I  simu¬ 
lated  it  It  was  thousands  of 
hours  of  simulation.” 

As  with  many  complex  and 
historically  significant  inven¬ 
tions.  there’s  some  debate 
over  the  true  date  of  the  In¬ 
ternet’s  birth.  Some  say  it  was 
that  September  day  in  '69. 
Others  peg  it  at  Oct.  29  of  the 
same  year,  when  Kleinrock 
sent  a  message  from  UCLA 
to  a  node  at  the  Stanford  Re¬ 
search  Institute  in  Palo  Alto, 
Calif.  Still  others  argue  that 
the  Internet  was  born  when 
other  key  events  took  place. 

Kleinrock,  who  received 
a  2007  National  Medal  of 
Science,  said  both  1969  dates 
are  significant.  “If  Sept.  2 
was  the  day  the  Internet  took 
its  first  breath,"  he  said,  “we 
like  to  say  Oct  29  was  the 
day  the  infant  Internet  said 
its  first  words."  ■ 
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Thousands  of  virtual  desktops 


and  applications,  in  any  combination, 


your  capable  hands.  Citrix5  XenDesktop' 


HDX™  technology  gives  you  an  effortless 


way  to  deliver  high-definition  Windows 


desktops  as  a  personalized,  on-demand  i 


■  locations 


you  support,  control 


,  centrally 


managed  images.  All  from  i 


convenient  location— your  fingertips. 


Think  of  it  as  simplicity,  delivered. 


Simplicity  is  power.  Citrix. 


CITRIX 


Citrix.com/SimplicitylsPower 


The  power  of  desktop  virtualization. 


top  universities  who  were  lured  by  Wall 

Street’s  riches  over  the  past  couple  of  de¬ 
cades;  they  utilized  mathematical  equa¬ 
tions  and  computer  programs  to  develop 
exotic  trading  instruments,  which 
ultimately  brought  the  world's  financial 
markets  to  their  knees. 

UC  Berkeley  professor  David  Lein- 

■  THE  GRILL 

technology  firms,  recently  wrote  about 
quants  in  his  book  Nerds  on  Wall 

David  Leinweber 

Street:  Math,  Machines  and  Wired 

Markets  (John  Wiley  &  Sons  Inc.,  2009). 

The  professor  and  high-tech 

How  was  technology  usad  and  abused  in 
tho  run-up  to  what  you  rofor  to  as  "Tho 

Great  Mon  of  D8"7  The  stock  side  of 

entrepreneur  talks  about  who  was 

Wall  Street  is  pretty  simple  by  compar- 

to  blame  for  Wall  Street’s  meltdown 

ments.  These  people  built  a  mathemat¬ 

and  what  the  future  holds  for 

ical  house  of  cards.  It  became  obvious 
that  they  didn’t  know  what  they  were 

quantitative  analysts. 

doing.  If  another  technology  had 

Continued  on  page  16 
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■  THE  GRILL  DAVID  LEINWEBER 


A  plane 
crashes  and 


investigation.  Why 
isn’t  the  government 
taking  a  look  at  [the 
stock  slide]  to  figure 
out  what  went  wrong? 


Continued  from  page  14 
screwed  up  —  say,  biohazards  —  Long 
Island,  Connecticut  and  large  parts  of 
the  New  York  metro  area  would  prob¬ 
ably  be  empty  now. 

The  key  problem  is  that  no  one  knew 
what  all  of  these  things  —  Le.,  collater¬ 
alized  mortgage  and  debt  obligations 
—  were  worth.  With  stocks  and  such, 
there's  a  bid  and  an  ask  price.  You  had 
none  of  that  in  these  exotic  securities, 
which  we  now  call  toxic  assets. 


ignored  by  kay  decision-makers?  Or  did 
they  not  know  enough  about  these  toxic 
assets  to  bo  able  to  model  them  effec¬ 
tively?  It  was  either  missing,  ignored 
or  otherwise  not  taken  to  heart  Why 
aren’t  we  having  an  investigation  of 
this?  A  plane  crashes,  and  we  have  an 
investigation.  Why  isn't  the  govern¬ 
ment  taking  a  look  at  this  to  figure  out 
what  went  wrong?  Why  isn't  this  a 
higher  priority? 


Ware  quants  responsible  on  soma  level  for 
the  martlet  meltdown?  Absolutely.  There 
were  no  position  limits;  you  could 
make  as  much  of  it  as  you  wanted.  For 
instance,  there  are  only  so  many  stocks 
of  Apple  you  can  buy.  With  mortgage- 
backed  securities,  you  could  just  keep 
making  them. 

What  has  this  al  meant  for  quants?  For 
instance,  have  some  of  tha  host  minds 
fled  Wall  Street?  To  an  extent.  I  think 
the  stock  quants  —  which  is  the  world 
that  I’ve  been  in  —  are  just  horrified. 
As  I  stated  in  the  book,  it’s  like  coining 
home  and  discovering  that  your  neigh¬ 
bors  were  running  a  meth  lab  that  ex¬ 
ploded  and  set  your  dog  on  fire. 

The  best  minds  aren’t  going  to  Wall 
Street,  which  is  probably  a  good  thing. 

I  know  a  lot  of  people  who  were  drawn 
to  it  from  the  engineering  side.  One 
MIT  guy  I  know  was  working  for  a 
software  freelancing  firm.  Then  he 
went  to  work  for  [Goldman  Sachs],  and 
he  thought,  “The  work  isn’t  any  harder 
and  the  challenges  aren’t  any  more 
complex,  but  the  paychecks  have  an 
extra  zero  or  two  on  them.  I  think  I’m 
going  to  stick  around.”  The  money  that 
people  make  compared  to  the  value  of 
what  they  provide  to  society  is  crazy. 
But  they’re  close  to  the  money  river. 


seen  financial  markets,  including 

highly  automated  in  the  past  10  yurv 
Will  we  reach  a  point  whore  human  in¬ 
teraction  is  no  longer  needed  to  buy  and 
sell  stocks  and  other  Urvwtmwrt  instru¬ 
ment*?  To  a  certain  extent.  We're 
there  now  in  a  lot  of  places.  A  huge 
volume  of  the  trading  going  on  in 
options  and  stock  markets  is  being 
done  through  market-making  trading. 
These  are  firms  that  on  any  given  day 
are  doing  20%  of  the  market  in  equi¬ 


ties,  and  that’s  all  automated. 

But  there’s  always  going  to  be  some¬ 
body  who  knows  something  about  a 
particular  industry,  and  the  machines 
aren’t  going  to  make  those  decisions. 

What  are  som*  other  trends  wi  can  ex¬ 
pect  to  sa«  with  financial  technology? 

Index  funds  were  made  from  numeri¬ 

cal  information.  Now  there’s  a  huge 
amount  of  tools  for  exploiting  text, 
such  as  Google.  So  you’re  seeing  a  lot 
more  interest  in  textual  sources. 

How  might  that  be  appliod?  There  are 

very  high-end  news  products,  like  Reu¬ 

ters  NewsScope,  which  ranks  the  rel¬ 
evance  of  a  news  story  to  an  individual 
company  and  a  sentiment  You’re  see¬ 

ing  trading  strategies  based  on  aggre¬ 
gate  news.  So  if  there’s  a  huge  volume 
of  news,  and  on  average  they’re  usually 
positive  but  today  they’re  predomi¬ 
nantly  negative,  people  try  to  figure 
out  whether  to  let  the  machine  pull  the 
trigger  or  have  someone  look  at  it  and 
see  if  it  makes  sense  before  making  an 
investment  decision. 

You've  founded  two  financial  technology 
companies.  Any  plans  to  jump  back  into 
the  marital?  No.  I  don't  think  this  is  a 
great  time  to  do  it.  Two  was  enough. 

You  were  one  of  the  first  usare  of  Arpanet 
What  was  that  Ka?  Really  dulL  It  came 
up,  and  it  kind  of  worked.  It  didn’t  crash 
immediately,  but  they  didn't  know  how 
much  traffic  it  could  handle,  so  they 
just  gave  accounts  to  computer  science 
undergrads  and  anyone  else  who  want¬ 
ed  one.  So  you  had  e-mail  with  people 
you  knew,  FTP,  and  you  had  Telnet 
where  you  could  log  onto  another  com¬ 
puter  if  you  wanted  to.  There  was  no 
Web,  so  there  was  no  chat,  no  surfing, 
no  [images  of]  naked  people  out  there. 
It  was  not  a  real  thrill. 

I  had  a  terminal  in  my  apartment, 
and  I  was  doing  some  consulting  work. 
I  had  an  IBM  Selectric,  and  the  modem 
was  an  acoustic  coupler.  I  used  it  to 
impress  the  ladies,  these  [Wellesley 
College]  girls.  It  impressed  them  for 
about  a  minute  and  a  half  and  then 
they  moved  on  to  something  else. 

—  Interview  by  Thomas  Hoffman, 
a  freelance  writer  in  New  York 
(tom.hoffman24@gmail.com) 


Zurich  Point 

Today  more  than  ever,  it's  here  to  help  your  world. 


First,  we  can  help  by  providing  insurance  solutions  backed  by  a  strong, 

stable  financial  position.  Our  solid  balance  sheet,  disciplined  financial  To  find  out  how  we  can  start  helping  you,  t 
approach  and  global  diversification  offer  a  position  of  strength  in  our  ^  ^  ^  WQr|d 
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Because  change  happenz 


Software 


The  inside  story  of  how  corporate  software  piracy 
cases  are  investigated  and  prosecuted  Hint:  They 
often  start  with  an  IT  informant.  By  Julia  King 


COMPUTERWORLD  SEPTEMBER  14. : 


■  COVER  STORY 


1  May,  global  software  piracy  last  year  account-  I  sponse  was  that  [my  employed  was  too  cheap 
I  ed  for  41%  of  all  installed  PC  software,  which  to  buy  all  the  licenses.” 


have  been 
cheaper 
if  they  had 
just  settled 
with  us  in  the 


THERE'S  NO  QUESTION  that  software 
piracy  is  a  global  problem  with  a  heavy 
financial  impact.  But  just  how  heavy  it  is 
is  a  matter  of  debate. 

A  May  report  by  the  BSA  and  IDC  esti¬ 
mated  that  20%  of  software  programs 
installed  in  the  U.S.  last  year  were  unau¬ 
thorized  copies.  Worldwide,  the  figure  is 
41%.  with  an  estimated  financial  impact 
of  S53  billion  -  a  figure  based  on  the  re¬ 
tail  value  of  the  pirated  PC  software. 

But  critics  of  the  study  say  it  fails  to 
account  for  the  possibility  that  pirated 
software  could  be  replaced  with  Linux 
or  other  open-source  options.  If  it  were, 
the  BSA's  global  loss  figure  of  S53  billion 
would  drop  sharply,  they  maintain. 

“Obviously,  not  every  piece  of  pirated 
software  will  be  replaced  immediately 
with  legitimate  software  H  underlicensing 
is  addressed  or  sources  of  pirated  stuff 


dry  up."  acknowledges  Dale  Curtis,  the 
BSA's  vice  president  of  communications. 
But  he  says  that  over  the  years.  IDC  has 
found  "a  very  strong  correlation  between 
piracy  rates  and  software  sales.  In  coun¬ 
try  after  country,  as  the  piracy  rate  falls, 
legitimate  sales  go  up." 

A  second  criticism  of  the  report  is  that  its 
country-by-country  figures  are  partly  based 
on  the  results  of  an  annual  survey  that  in 
2009  covered  24  countries.  One  country 
that  wasn't  included  is  Canada  -  and  that 
doesn't  sit  right  with  Michael  Geist,  a  pro¬ 
fessor  at  the  University  of  Ottawa. 

“What  the  BSA  did  not  disclose  is  that 
the  2009  report  on  Canada  (whose  pi¬ 
racy  rate  declined  from  33%  to  32%  in 
the  study)  were  guesses  since  Canadian 
firms  and  users  were  not  surveyed.  While 
the  study  makes  seemingly  authorita¬ 
tive  claims  about  the  state  of  Canadian 


piracy,  the  reality  is  that  IDC ...  did  not 
bother  to  survey  in  Canada."  Geist  wrote 
in  a  May  27  blog  post. 

Curtis  responds  that  the  study  “is  not  a 
guess,  nor  is  it  a  scientific  measurement, 
nor  is  it  based  primarily  on  a  survey  of  soft¬ 
ware  users,  as  Geist  suggests."  A  survey 
of  6.200  users  is  only  a  piece  of  the  modeL 
Curtis  says.  Further,  he  says  Canadian  us¬ 
ers  were  surveyed  the  previous  year,  and 
“there  is  no  reason  to  assume  large  chang¬ 
es  in  results  from  one  year  to  the  next." 

Ivan  Png,  a  professor  of  information 
systems  and  economics  at  the  University 
of  Singapore,  says  the  BSA  and  IDC 
should  explain  how  they  applied  the  re¬ 
sults  from  the  24  countries  surveyed  to 
all  of  the  other  countries  not  surveyed. 
“IDC  should  make  the  methodology 
transparent,"  Png  says. 
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-  JULIA  KING 


BUSINESS  INTELLIGENCE  ■ 


BI 

ON  A  BUDGET 


You  don’t  need 
new  analytic  tools 
to  gain  insight 
into  your  busi¬ 
ness.  Here’s  how  to 
make  the  most  of 
what  you’ve  got.  By 
Robert  L.  Mitchell 

SE  IT  UP.  Wear  it  out. 
Make  it  do.  Or  do  with¬ 
out"  That  adage  from 
the  Great  Depression 
is  making  a  comeback 
these  days  among  corpo¬ 
rations  that  are  digging 
deep  to  maintain  profitability  using  busi¬ 
ness  tools  they  already  have  in-house. 

One  of  those  companies  is  Creativity 
Inc.,  which  two  years  ago  was  facing  a 
serious  threat  to  its  business  model. 

The  company,  which  designs  crafting 
products  and  markets  and  distributes 
its  wares  to  specialty  retailers,  was  be¬ 
ing  undercut  by  overseas  manufactur¬ 
ers  as  retailers  began  to  buy  direct.  The 


■  BUSINESS  INTELLIGENCE 


1  CONSOLIDATE 
YOUR  TOOLS 

“Usually  people  have  more 
tools  than  they  need,  and 
that  can  be  distracting," 
says  Anthony  Abbattista, 
vice  president  of  technology 
solutions  at  Allstate  Insurance  Co.  in 
Northbrook,  III,  and  a  former  business 
intelligence  consultant.  Those  organi¬ 
zations  end  up  with  “different  pockets 
of  people  doing  similar  analysis  with 
different  tools,"  he  says. 

His  recommendation:  Consolidate, 
and  be  aggressive  about  it.  “Get  to  the 
minimum  number  of  tools  you  need  to 
get  the  job  done.” 

Over  the  past  few  years,  Abbattista 
has  overseen  the  consolidation  of  13 
data  warehouses  down  to  just  two  and 
has  pushed  Allstate  from  a  centralized 
business  intelligence  function  to  a  self- 
service  model  based  on  the  deployment 
of  customizable  dashboards. 

Settling  on  a  standardized  set  of 
tools  was  the  first  step  toward  em¬ 
powering  business  managers  and 
analysts.  Abbattista  says  the  company 
“killed  off”  two-thirds  of  the  tools  it 
was  using,  including  redundant  prod¬ 
ucts  and  “falling  stars”  —  yesterday’s 
hot  tools  that  are  no  longer  considered 
leading-edge. 


##  Usually  people  have  more  tools  than  they 
■■  need,  and  that  can  be  distracting. 


Those  efforts  paid  off  before  a  single 
new  report  was  created.  The  business 
saved  on  software  support  and  licens¬ 
ing  costs,  and  the  simplified  tools  port¬ 
folio  made  user  training  easier. 

Standardizing  on  a  single  set  of  tools 
also  made  it  easier  for  different  groups 
to  share  and  reuse  models.  Before,  for 
example,  the  sales  and  finance  groups 
had  separate  profitability  models  that 
they  had  created  using  different  tools. 
“If  they  got  different  results,  you'd 
spend  time  trying  to  rationalize  why 
that  was,”  Abbattista  says.  Now  differ¬ 
ent  units  can  feel  confident  that  they’re 
comparing  apples  to  apples. 


,  LET  BUSINESS  TAKE 
i  THE  DRIVER'S  SEAT 

I  It’s  more  important 


business  problems.  IT  organizations 
still  fall  into  the  trap  of  putting  their 
technology  out  front  rather  than  creat¬ 
ing  models  that  respond  to  changing 
business  needs,  says  Millman. 

The  key  is  to  work  with  the  business 
before  developing  new  information 
models.  “Start  with  a  clear  vision  of 
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Congratulations 
to  Our  Finalists! 

The  Business  Intelligence  Perspectives 
“Best  Practices  in  Business  Intelligence” 
Award  Recipients  will  be  honored  on 
Wednesday,  September  16th. 

Business  Intelligence  Perspectives  proudly  presents  the  “Best  Practices  in 
Business  Intelligence”  Awards  Program.  This  program  honors  IT  user"  best 
practice”  case  studies  selected  from  a  field  of  qualified  finalists. 

Finalists  in  each  of  the  toll  outing  categories  are: 
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■  BUSINESS  INTELLIGENCE 


Continued  from  page  24 
how  information  will  generate  value 
for  the  organization,"  Millman  says. 
“Think  about  what  business  interven¬ 
tions  you  hope  to  derive  from  B1  tools. 
Understand  where  the  business  benefit 
is  going  to  come  from,  then  configure 
the  tools  and  processes." 

At  Allstate,  two  areas  of  focus  are 
managing  loss  expense  ratios  and  mea¬ 
suring  the  effectiveness  of  the  call  cen¬ 
ter.  “We’ve  taken  experts  in  the  tools 
and  methods  and  put  them  together 
with  the  business  people  to  find  these 
high-value  targets,”  says  Abbattista. 

The  temptation  in  larger  organiza¬ 
tions  is  to  try  to  do  too  many  things 
with  BI,  he  observes.  Having  fewer 
tools  helps  with  that  problem,  but 
management  also  needs  to  prioritize 
what  is  most  important. 

“These  times  have  been  good 
because  they’ve  brought  focus  on 
measuring  fewer  things  well.”  says 
Abbattista.  At  the  highest  level  of  the 
business,  Allstate’s  management  is 
watching  10  or  12  different  metrics,  he 
says.  While  business  intelligence  tools 
used  by  the  business  units  include  a 
wider  range  of  metrics,  they  are  all  de¬ 
signed  to  support  the  upstream  metrics 
that  management  is  watching. 


Right  now,  says  Gartner 
Inc.  analyst  Bill  Host- 
mann,  “there's  a  big 
strategy  change  in  many 


uct  offerings  to  low-cost  offerings." 

But  businesses  that  can't  compete  in 
the  low-cost  market  must  figure  out  a 
way  to  move  up  the  value  chain  —  and 
they’re  using  BI  tools  to  get  there. 

Which  is  what  Creativity  did.  To 
combat  the  commoditization  trend  in 


its  core  markets,  it  used  the  Cognos  8  BI 
suite  to  identify  and  develop  high-value 
products  that  couldn't  be  easily  com¬ 
moditized  by  its  low-cost  competitors. 

It  started  by  purchasing  transactional 
data  from  retailers  in  the  toy,  fashion  and 
apparel  markets,  adding  that  data  to  its 
existing  data  warehouse,  and  analyzing 
buying  trends.  Creativity  also  uses 
Belmont,  Mass.-based  Smart  Software 
Inc's  SmartForecast  forecasting  software. 


All  that  analysis  has  led  to  more 
“design-oriented,  fashion-oriented"  prod¬ 
ucts,  such  as  a  line  of  paper  dolls  based 
on  the  television  show  Project  Runway. 

The  strategy  appears  to  be  working. 
Creativity’s  fashion-based  offerings 
and  its  other  unique  designs  have  be¬ 
come  the  dominant  portion  of  its  busi¬ 
ness,  accounting  for  more  than  50% 
of  its  sales  and  representing  an  even 
greater  percentage  of  its  margins,  Mul- 
hotland  reports. 
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To  help  identify  the 
right  areas  to  focus  on, 
Mulholland  started  an 
analytical  "center  for 
excellence,"  a  group  that  includes  repre¬ 
sentatives  of  different  parts  of  Creativity, 
from  sales  to  operations.  “You’re  trying 
to  elevate  the  IQof  everybody  in  your 
company  in  terms  of  knowing  the  key 
business  metrics  and  measuring  them 
accurately  and  in  a  timely  way  across  all 
areas  of  the  business,"  he  says. 

Moving  toward  that  goal.  Creativity 
developed  common  tool  sets  and  profit¬ 
ability  models  for  its  sales  and  finance 
ps.  Reports  are  pushed  to  the  desk¬ 
tops  and  viewed  in  dashboard  applica¬ 
tions.  From  there,  Mulholland  says,  us¬ 
ers  “can  go  in  and  do  further  analysis.” 

IBM  has  been  promoting  such  cen¬ 
ters  among  its  Cognos  customers  as 
a  way  to  create  a  standardized  set  of 


ligence  tools.  A  set  of  BI  dashboards 
developed  for  one  department,  for  ex¬ 
ample,  can  be  extended  to  other  units. 
That  way,  new  groups  don’t  have  to 
reinvent  the  wheel  and  can  get  up  and 
running  more  quickly. 


5  PUT  MORE  DATA  IN 
YOUR  WAREHOUSE 

The  current  economic 
downturn  is  a  great  time 
for  organizations  to  re¬ 
view  what  they’re  track¬ 
ing  and  to  add  more  data 
from  business  operations  into  their 
data  warehouses  to  find  additional  sav¬ 
ings.  Just  be  very  selective  about  what 
you  add.  experts  advise. 

Anne  Milley,  director  of  technology 
product  marketing  at  SAS  Institute, 


suggests  adding  data  from  call  centers. 
Web  logs  or  other  sources.  The  ques¬ 
tion  companies  have  to  ask  in  these 
times,  she  says,  is,  “What  do  I  have 
that  I  can  get  into  the  data  warehouse 
at  a  relatively  low  cost?" 

As  sales  slowed  at  Creativity  during 
the  downturn,  Mulholland  and  the  cen¬ 
ter  for  excellence  team  changed  their 
focus  from  keeping  up  with  growth 
to  cutting  costs.  One  project  involved 
providing  a  feedback  loop  linking  the 
back-end  ERP  system  and  the  CubiScan 
system  that’s  used  for  shipping. 

CubiScan  is  a  laser-based  scanning 
and  weight-measurement  system  from 
Quantronix  Inc.  that’s  designed  to 
ensure  that  goods  are  properly  pack¬ 
aged  to  meet  customer  specifications. 
(If  they’re  not,  the  penalty  fees  can 
be  "considerable,"  Mulholland  says.) 
While  the  ERP  system  issued  packag¬ 
ing  instructions  with  the  orders,  the 
stand-alone  CubiScan  system  wasn’t 
returning  data  on  whether  shipments 
were  actually  packaged  properly  — 
and  many  were  not.  “There  was  no 
feedback  loop,"  Mulholland  says. 

The  IT  team  used  the  Cognos  ETL 
(extract,  transform  and  load)  tool  to 
bring  the  CubiScan  data  into  its  data 
warehouse  and  then  built  exception  re¬ 
ports  for  shipments  where  specifications 
for  package  dimensions  hadn't  been  met. 
Mulholland  expects  the  project  to  pay 
for  itself  in  three  to  five  months. 


6  MAKE  BETTER 

USE  OF  DATA  YOU 
ALREADY  HAVE 

In  some  cases,  doing 
“more  with  less”  may 
simply  be  a  matter  of 
taking  data  that  users 
already  have  and  presenting  it  to  them 
more  useful  way.  At  the  Wisconsin 
Department  of  Revenue’s  Business 
Intelligence  Services  Bureau,  Director 
Janna  Baganz  says  her  organization 


of  tax  data  on  a  single  screen.  “That 
proved  to  be  a  timesaver,”  she  says. 

Her  group  also  worked  to  combine 
data  from  the  state’s  income  process¬ 
ing  and  audit  systems,  relieving  ana¬ 
lysts  of  the  need  to  do  exception  report 
analyses.  Now,  when  certain  business 
rules  kick  out  a  tax  return  from  the 
processing  system,  the  staff  no  longer 


§_  a  Organizations  are  trying  to  utilize  their  existing  business  intelligence  tools  without 
■■  going  out  and  buying  more  hardware  and  software. 

NICK  HILLMAN.  SENIOR  DIRECTOR  FOR  INFORMATION  MANAGEMENT  SERVICES.  ACCENTURE  LTD. 


ough  the  basics  of  using  the  tool 
I  lets  them  do  the  rest. 

.  .  )artmenti  the  self- 


|  intuitive,"  Millman  says.  And  certainly 
dashboards  have  helped  in  that  regard. 
“What's  often  missing  is  the  expla- 


Tech  nologics  such  as  W'iMax,  smart  crids  and  social  networks 
will  transform  tomorrow  s  urban  centers.  By  John  Brandon 


Science  fiction  tomorrow  are  all  about  inte- 
writers  paint  grating  those  services  cohe- 

grand  pictures  sively,  making  them  widely 
of  glorious  cit-  available  across  the  entire 
ies  of  the  future.  metropolis  and  managing 
But  aside  from  some  of  the  the  services  more  efficiently, 
more  whimsical  elements  of  “The  reality  is  that  the 
those  visions  —  flying  cars,  city  of  the  future  will  likely 
say,  or  downtown  atriums  have  many  aspects  of  a  con- 
protected  by  invisible  walls  tained  and  managed  eco- 
—  City  2.0  isn’t  as  far  off  as  system,”  says  Rob  Enderle, 
you  might  think.  president  and  principal  ana- 

Ubiquitous  wireless  net-  lyst  at  Enderle  Group, 
works  are  already  available  While  some  visions  of 
in  Baltimore,  Minneapolis  tomorrow's  municipalities 
and  other  cities;  corporations  are  quite  grandiose,  several 

such  as  Thomson  Reuters  recent  technology  advance- 
PLC  have  sustainable  data  ments  are  already  paving 
centers  that  sell  power  back  the  way  to  City  2.0. 

to  local  utilities;  the  smart 

energy  grid  is  well  on  its  THE  SMART  ORID 
way;  and  city-provided  so-  The  smart  use  of  energy  is 
rial  networks  are  becoming  one  of  the  most  important 
more  common.  Indeed,  the  goals  for  urban  centers.  The 
next  steps  toward  the  city  of  Continued  on  page  30 


ENTRIES 


to  Watch 

AWARDS  2010 


We’re  looking  for  the  next  generation  of  standout  IT  leaders.  The 
CIO  Ones  to  Watch  Award  honors  the  rising  stars  in  IT— the  senior  staff 
destined  to  become  the  CIOs  of  the  future— as  identified  and  sponsored 
by  the  CIOs  of  today’s  leading  organizations. 

Add  I V  Candidates  may  be  nominated  by  their  CIO  based  upon  several 
'  '  J  characteristics  including  the  proven  ability  to  lead  teams  and  change, 
drive  innovation  and  deliver  value  to  the  business.  Candidates  may 
also  nominate  themselves  or  be  nominated  by  a  colleague  -  all 
nominations  must  be  endorsed  by  a  CIO.  The  awards  are  judged  by 
a  panel  of  veteran  CIOs  experienced  in  leadership  development  and 
understand  the  characteristics  that  prepare  today’s  IT  managers  to 


Apply  today  at:  cio.com/otw 
B6  Seen  winners  will  be  honored  during 

the  sixth  annual  CIO  Leadership 
Event  May  2-4,  2010,  at  the 
Broadmoor  in  Colorado  Springs, 
featured  in  the  May  issue  of  CIO 
magazine  and  online  at  cio.com 

Don’t  Rp  LatP  Nomir,ahons  accepted  through 
October  15.  For  more  information 


KD  CIO  Executive  Council 

Leaders  Shaping  the  Future  of  Busine 


■  IT  IN  GOVERNMENT 


“Today,  departments  have 
no  incentive  to  save  power," 
says  state  CIO  lohn  Gillispie. 
“We  are  working  toward  bill¬ 
ing  the  individual  departments 
for  how  much  they  use.” 

Gillispie  is  planning  on 
adding  sensors  for  monitor¬ 
ing  power  by  floor,  and  he 
envisions  a  day  when  sen¬ 
sors  are  deployed  across  the 

and  in  cars,  office  buildings, 
schools  and  homes. 

CITY-CENTRIC 
SOCIAL  NETWORKING 

We’re  all  familiar  with 
using  social  networks  to 


opments  and  weigh  in  on 
neighborhood  issues? 

The  city  of  Dublin,  Ohio, 
uses  Novell  Inc.’s  Teaming 
software  to  run  a  portal 
where  government  officials 
can  publish  blogs,  chat  via 
instant  messaging  and  share 
documents.  In  the  next  few 
months,  the  city  plans  to 
make  the  private  network 
available  to  all  citizens.  In 
the  future,  a  social  network 
like  that  could  allow  resi¬ 
dents  to  submit  ideas  for  city 
improvements,  chat  with 
politicians  and  blog  about 
their  neighborhoods  over  a 
secure,  city-centric  portal. 


site  for  civic  engagement  — 
that  will  help  citizens  learn 
about  the  city,  chat  using  in¬ 
stant  messaging  tools,  com¬ 
plete  surveys  and  download 
city  podcasts. 

“Frequently,  only  small 
groups  of  residents  come  to 
public  meetings,  and  in  the 
case  of  a  multiple-meeting 
project,  it’s  largely  the  same 
group  of  citizens  who  con¬ 
tinue  to  participate,"  says 
Kim  Walesh,  San  Jose’s  chief 
strategist.  “Participation  by 
small  groups  may  not  offer 
a  good  representation  of  the 
community  as  a  whole.  An 
advantage  of  Wikiplanning 


it  uses  licensed  spectrum 
that  does  not  interfere  with 
other  wireless  LANs. 

Tim  Sweeney,  a  product 
manager  at  Intel  Corp.,  says 
the  prospects  of  WiMax  in 
cities  are  strong  because  it 
can  provide  greater  band¬ 
width  for  city  services. 

“Wi-Fi  was  never  in¬ 
tended  to  support  a  wide 
area;  it  is  really  for  inside 
buildings,"  Sweeney  says. 
His  vision  of  future  mu¬ 
nicipal  WiMax  deployments 
includes  cars  using  the  tech¬ 
nology  to  report  their  fuel 
tank  levels,  gas  stations  bid¬ 
ding  on  the  cost  of  fuel,  and 


■  SECURITY  MANAGER’S  JOURNAL  MATHIAS  THURMAN 

RTakesaCrisisto 

ChangeaPoficy 

After  25  laptops  were  stolen  in  broad  day¬ 
light,  our  manager  might  have  a  better  snot 
at  implementing  some  needed  changes. 


rHIs  is  a  story  about  into  our  offices  through  experience  has  been  that 

how  budget  cuts  that  side  door.  That  person  when  bad  things  happen, 

take  a  toll  on  se-  then  proceeded  to  steal  un-  I  have  about  a  one-to-two- 

curity,  but  it's  also  secured  laptops  from  open  week  window  of  opportu- 

le  about  how  security  offices  and  cubicles.  He  nity.  I  seized  the  moment. 


Trouble 

Ticket 


that  a  password  lock  kick 
in  after  a  set  period  of  in¬ 
activity.  Many  of  the  stolen 
laptops  were  logged  in. 
giving  the  thief  full  access 
to  the  information  on  them. 
The  cost  of  the  laptops  is 
negligible  compared  to  the 
potential  losses  to  the  com¬ 
pany  and  to  the  individuals 
whose  identities  could  be 
stolen  through  the  personal 
information  they  kept  on 


ten  more,  encryption.  We  tried  to  the  laptop  theft  adequately 

one  of  his  trips  out  implement  it  about  two  demonstrates  that  the  risk 

_.n  js — — when  he  years  ago,  buying  the  prod-  from  not  locking  machines 

trying  five  laptops  uct  put  out  by  PointSec  is  greater  than  the  benefit 

mployee  challenged  (recently  acquired  by  to  engineering. 

to  his  car  and  Check  Point  Software).  Finally,  I  will  take  steps 

'.  Another  employee  But  some  simple  things  to  raise  awareness  about 

the  thief  but  was  impeded  widespread  adop-  personal  security,  laptop 

lie  to  obtain  a  partial  tion.  For  example,  a  lot  of  locks  and  the  need  to  be 

plate  number.  But  our  employees  use  laptops  aware  of  those  around  us. 

w  the  make  of  the  inserted  into  docking  sta-  I  wish  it  didn't  take  a 

'  ^e  some  video  tions,  and  they  couldn't  near  catastrophe 


for  guards  at  headquarters 
was  also  cut  last  year.  No 
guard  was  available  to  watch 
the  truck  or  that  open  door, 
and  the  movers,  of  course, 
were  too  busy  moving 
things  to  provide  security. 

That  big  moving  truck 
outside  of  an  office  build¬ 
ing  must  have  looked  like 
an  invitation,  because 
someone  took  advantage  of 
the  situation  and  sneaked 

As  I  said,  though,  unfor¬ 
tunate  events  are  some¬ 
times  the  needed  impetus 
for  making  changes.  My 

■  When  bad  things 
happen,  lusualy 
have  about  a  one- 
to-two-week  win¬ 
dow  of  opportunity. 

sions  of  the  product. 

These  aren't  problems 
that  justify  failing  to  use 
encryption,  and  my  new, 
post-theft  goal  is  to  have 
our  general  counsel  sup¬ 
port  a  policy  making  it 
mandatory  for  some  em¬ 
ployees  —  i.e.,  those  in 
legal,  HR,  finance  and  the 
executive  offices. 

I’m  also  going  to  push 
a  group  policy  requiring 

plug  his  laptop  into  one  of 
our  shared  office  environ¬ 
ments  and  I'll  finally  be 
able  to  start  my  network 
access  control  project  ■ 

This  week’s  journal  is  writ¬ 
ten  by  a  real  security  man- 

whose  name  and  employer 
have  been  disguised  for 
obvious  reasons.  Contact 
him  at  mathias_thurman@ 
yahoo.com. 
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■  OPINION 

Paul  Glen 


Building  Support 
For  Tough  Decisions 

OVER  THE  past  couple  of  years,  IT  managers  have 
been  forced  to  make  a  lot  of  tough  decisions.  Bud¬ 
get  cuts,  layoffs  and  project  cancellations  became 
commonplace  occurrences.  But  just  because  we 
may  be  seeing  the  beginning  of  an  economic  recovery,  that 
doesn’t  mean  we’re  at  the  end  of  the  hard  choices. 


In  my  experience,  IT 
investment  doesn’t  recover 
until  a  year  or  more  after 
business  starts  to  improve. 
Budget  cycles  and  manage¬ 
rial  caution  intervene  to 
slow  improvements  in  the 
IT  workplace. 

What  will  return  to 
your  IT  shop  more  quickly 


people  look  to  you  for  deci¬ 
sive  plans  and  instruction. 
You  shouldn’t  get  too  com¬ 
fortable  with  that  feeling 
The  support  from  the  staff 
that  managers  have  enjoyed 
recently  can,  and  prob¬ 
ably  will,  evaporate  just  as 
quickly  as  it  materialized. 

So,  before  you  face  a 


Even  if  you  can  present  a 
tightly  reasoned  argument 
about  why  your  decision 
is  good  and  why  the  staff 
should  follow  you,  that  may 
not  be  what  you  need  in 
order  to  sway  them.  You 
will  have  to  pay  attention  to 


things  are  getting  better. 

Group  benefit.  Though 
self-interest  trumps  this, 
people  also  care  about  the 
effect  a  decision  will  have 
on  the  group.  Not  many 
are  willing  to  subordinate 
their  own  self-interest  to 
the  good  of  the  overall 
group.  But  most  people 
most  of  the  time  are  going 
to  want  to  see  both  a  group 
and  an  individual  payoff. 

Fair  process.  In  most 
cases,  it  is  easier  to  build 
support  for  a  decision  as  it 
is  being  made  than  it  is  af¬ 
ter  the  fact.  When  it  comes 
to  especially  difficult  deci¬ 
sions,  everyone  knows  that 
there  will  be  winners  and 
losers  —  that's  why  the  de¬ 
cision  is  difficult.  But  those 
who  are  among  the  losers 
will  have  a  much  easier 
time  accepting  the  decision 
if  they  feel  that  their  case 
was  heard  and  everyone's 
perspective  was  represent¬ 
ed  during  the  deliberation. 


the  staff  that  decision¬ 
making  can  go  back  to 
normal.  During  emergency 
situations  like  the  economic 
meltdown,  decisions  have 
to  be  made  hurriedly,  with¬ 
out  a  lot  of  consultation. 
Now,  with  things  looking 
better,  managers  should 
have  more  time  to  con¬ 
template  their  choices  and 
build  support  for  decisions. 

Perhaps,  though,  you’ve 
gotten  a  little  too  used  to 
being  able  to  make  choices 
and  impose  your  will  in 
a  dictatorial,  emergency- 
driven  style.  It  might  have 
felt  a  little  heady  in  the 
midst  of  crisis  to  have  your 


may  be  a  good  time  to  start 
thinking  more  carefully 
about  building  support  for 
decisions  that  just  a  few 


promulgate  by  fiat.  The 
most  important  thing  to 
remember  about  the  sup¬ 
port  your  staff  gives  you 


■  Perhaps  in  the 
economic  crisis 
you've  gotten 
fittie  too  used 


being  able  to  make 
choices  and  impose 
yourwlina 
aictatonaj  siyie. 


several  things. 

SdHntarast.  Clearly, 
people  are  most  interested 
in  how  a  decision  affects 
them  personally.  If  they  feel 
that  a  decision  will  be  good 
for  the  group  but  bad  for 
them,  they  may  resist.  And 
resistance  brought  on  by 
self-interest  could  be  com¬ 
pounded  if  people  feel  that 
during  the  economic  crisis 
they  have  had  to  accept 
things  not  in  their  short¬ 
term  interest.  If  they  suf¬ 
fered  pay  cuts,  were  forced 
to  work  more  hours  or  got 
stuck  doing  distasteful 
work  because  the  staff  was 
thinner,  they  may  be  look¬ 
ing  for  payback  now  that 


they  are  more  likely  to  sup¬ 
port  the  outcome,  even  if 
they  don’t  like  it. 

So  remember  that  your 
days  of  just  telling  people 
what  to  do  are  numbered 
and  that  you  need  to  build 
support  if  you  want  your 
orders  to  be  transformed 
into  action.  And  getting 
support  during  good  times 
is  much  harder  than  it  is  in 
times  of  crisis.  ■ 

Paul  Gfcn  is  a  consultant  who 
helps  technical  organiza¬ 
tions  improve  productivity 
through  leadership,  and  the 
author  of  the  award-winning 
book  Leading  Geeks  (Jossey- 
Bass,  2003).  You  con  contact 
himatinfb@paulglen.com. 
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■  Q&A 

Bob  Jennings 

The  co-autnor 
(with  J.  Barry 
Griswell)  of  the 

■HH  Adversity  Paradox 

thinks  this  recession  could 
be  a  good  thing  for  the 
millennial  generation. 


How  do  you  put  >  positive  spin 
on  this  devastating  economic 
disruption?  We  don't  underesti¬ 
mate  the  gravity  of  the  situation  for 
millennials.  After  coming  of  age  in 
prosperous  times,  the  economic 
downturn  really  pulled  the  rug  out 
from  under  them.  The  jobs  they 
were  promised  are  now  few  and 
far  between,  and  because  of  their 
lack  of  experience,  they're  among 
the  first  to  be  laid  off  and  the  last  to 
be  hired.  Further,  because  they've 
largely  been  untested  by  adversity, 
many  lack  the  skills  necessary  to 
weather  lean  economic  times. 

^  Still,  we  do  think  the  recession 

2!  could  be  a  blessing  in  disguise 
S  for  this  generation.  Facing  and 

5  overcoming  adversity  has  a  way  of 
3  bringing  out  extraordinary  qualities 

6  and  abilities  in  people  that  would've 


tened"  by  the  forces  of  globalization. 
With  this  kind  of  capability  already 
in  place,  think  of  the  potential  for 
growth  if  this  generation  befriends 
adversity  and  uses  it  as  a  spring¬ 
board  to  greater  success.  Undergo¬ 
ing  adversity  is  never  pleasant,  but 
there's  no  more  powerful  force  to 


you  skills  you  wouldn’t  otherwise 
leamandbringsout  strengths  you 
als  are  already  highly  skilled,  well  wouldn't  otherwise  know  you  had. 

educated  and  very  creative.  They're  Adversity  may  not  be  a  welcome 

technologically  proficient  and  per-  teacher,  but  it's  an  extremely  effec- 
fectly  at  ease  living  in  a  world  'flat-  tive  one.  Failures  and  setbacks  have 
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■  EASTERN  AND  SOUTHEASTERN  STATES 
Director  of  Integrated  Solos 

Hal  Men* (631)696-4498 


Foi  (508)  270-3882 
JoanSson(50«27Sra 


Sharon  Machlis 


I’ve  Looked  at  Code 
From  Both  Sides  Now 


FOR  A  LONG  TIME  NOW,  I’ve  been  one  of  those  pow¬ 
er  users  who  are  either  fun  to  work  with  (no  need  to 
explain  painfully  obvious  basics  to  me)  or  a  developer’s 
nightmare  (two  words:  scope  creep).  Lately,  though, 

I’ve  been  dwelling  on  the  other  side,  actually  developing  a  data¬ 
base  project  to  be  used  by  several  dozen  of  my  colleagues. 


While  I've  coded  internal 
tools  before,  those  have  typ¬ 
ically  been  along  the  lines 
ofi  “Here's  what  I  came  up 
with.  Like  it?”  This  one  is 
an  official  project,  complete 
with  requirements  and 
meetings  and,  yes,  change 

requests.  And  there’s  noth¬ 

ing  like  living  someone 
else's  job  for  a  while  to  truly 
understand  that  a  request 
for  just  one  more  “little 
tweak”  doesn’t  seem  so  mi¬ 
nor  to  a  bleary-eyed  coder 
who's  just  finished  a  4  to  8 
a.m.  coding  session. 

If  you’re  nodding  your 
head  in  agreement  here, 
though.  I  feel  compelled  to 
point  out  that  it  may  have 
been  quite  a  while  since 
you  were  on  the  other  side, 
the  side  that  most  users 
(including  me)  usually 
inhabit:  having  great  need 
for  improved  technology 
to  boost  efficiency  but  little 
ability  to  make  it  happen. 

That  feeling  of  power¬ 
lessness  is  something  I’ve 
got  to  keep  in  mind  now 


when  users  come  up  with 
some  great  new  feature 
for  my  little  project.  Sha¬ 
ron  the  editor  would  be 
agreeing  with  an  idea  for 
expanded  functionality, 
and  very  possibly  chiming 
in  with  an  addition  of  her 
own.  We  users  have  a  lot 
of  work  that  needs  to  get 
done,  and  the  ability  to 
perform  tasks  in  an  easier, 
more  elegant  or  less  tax¬ 
ing  manner  is  extremely 
appealing.  And  since  we 
can  rarely  code  systems  on 
our  own.  we  often  feel  at 
the  mercy  of  outside  forces 
when  we’re  told,  "No,  you 
can’t  have  that.” 

Sharon  the  developer 
still  says  “Sure,  no  prob¬ 
lem”  to  some  ideas.  But 


■  Sometimes 
Sharon  the  coder 
iust  wants  to  tell 
Sharon  the  user 
to  go  away. 


other  times,  after  real¬ 
izing  the  amount  of  work 
involved,  it's  tough  to  keep 
from  blurting  out,  “Are  you 
kidding?  No!”  What  Sharon 
the  coder  needs  to  remem¬ 
ber  is  that  Sharon  the  user’s 
requests  aren't  aimed  at 
generating  yet  more  hours 
of  work  for  the  develop¬ 

ment  team.  Often,  I  come 
up  with  new  ideas  for  proj¬ 
ect  features  because  I’ve 
bought  into  the  usefulness 
of  the  original  idea.  And 
usually  I  have  no  way  of 
knowing  whether  a  sugges¬ 
tion  represents  a  relatively 
easy  add-on  or  a  nightmar¬ 
ish  week  of  more  work. 

From  my  temporary 
perch  astride  two  worlds, 
I’ve  rediscovered  the 
importance  of  commu¬ 
nication.  Users  making 
requests  often  don’t  dif¬ 
ferentiate  between  “This 
would  be  nice”  and  “That 
would  save  us  hundreds  of 
hours  over  the  course  of 
a  year.”  On  the  other  side, 
tech  teams  usually  have 


good  reasons  for  saying  yes 
to  some  requests  and  no  to 
others.  But  if  developers 
only  say  things  like  “You 
should  have  thought  of  that 
earlier”  or  “We’re  too  busy” 
—  and  if  they  don’t  oc¬ 
casionally  say  yes  or  offer 
reasons  for  saying  no  — 
users  will  just  get  frustrat¬ 
ed.  Users  get  cranky  when 
we  feel  we  have  no  control 
over  the  outcome. 

Developers  do  too,  of 
course,  which  is  why  it’s  so 
important  not  only  to  com¬ 
municate  in  some  way,  but 
to  make  sure  messages  are 
understood  and  not  simply 
received.  Some  advice  that 
writers  learn  in  journalism 
class  is  equally  useful  for 
project  teams:  Show,  don’t 
telL  Or  as  Matt  Wait,  key 
developer  for  the  Pulitzer 
Prize-winning  political 
database  Politifact,  says: 
Demos,  not  memos. 

This  Journalism  101  idea 
is  something  I’ve  needed 
to  relearn  during  my  brief 
coding  stint.  Not  everyone 
can  grasp  the  advantage 
of  putting  information  in  a 
database  instead  of  e-mail 
or  a  free-form  text  docu¬ 
ment  Actually  demonstrat¬ 
ing  the  slicing-and-dicing 
capabilities  of  a  database 
can  get  more  people  enthu¬ 
siastic  about  its  potential 
And  that’s  a  good  thing — 
even  if  it  means  a  slew  of 
additional  requests  for 
new  features.* 

Sharon  Machfe  is 
Computerworld’s  online 
managing  editor.  You  can 
reach  her  at  smachlis@ 
computerworld.com  and 
follow  her  on  Twitter  at 
sharonOOO. 
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